| Premier
African Marine &
Offshore Solutions
Provider

Twinanchor Marine Limited is a leading African marine and
offshore services company delivering end-to-end solutions
across maritime logistics, offshore drilling, asset procurement,
and engineering services; serving oil & gas, dredging, and
maritime infrastructure with a focus on safety, reliability, and
innovation.




Corporate Office &
Contact Details

Direct lines and digital access for marine & offshore

enquiries
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www.twinanchormarine.com

Twinanchor Marine Limited —
Corporate office: 2C Kosykay
Terrace 2, Dpkay District, Orchid
Road, Lekki, Lagos, Nigeria

Email:
its@twinanchormarine.com

Phone: +234 703 987 8293 -
+234 803 669 6082

Website:
www.twinanchormarine.com —
service details & marine
marketplace




Company Overview: Expertise & Industry Reach

Comprehensive marine & offshore support across oil & gas, dredging, maritime infrastructure and energy

Twinanchor Marine Ltd — end-to-end
marine & offshore services

Environments: offshore, shallow waters,
swamp terrains, inland waterways,
onshore oilfields
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Sectors: oil & gas, dredging, maritime
infrastructure, energy

Value: bridges asset owners and end
users with adherence to international
safety & operational standards

Capabilities: asset procurement,
offshore drilling support, marine
logistics, engineering services

Benefit: supports complex upstream &
downstream projects with minimal
operational downtime



Vision & Mission
— Twinanchor
Marine

Africa’s trusted marine & offshore partner
delivering innovation, safety and
sustainability
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Vision: Become Africa’s foremost and most trusted
marine and offshore asset solutions provider, known
globally for innovation, operational excellence, and
world-class service delivery

Mission: Deliver safe, efficient, high-performance
marine and offshore solutions that empower clients
and drive operational success

Commitment to sustainable maritime development,
environmental stewardship and positive community
impact

Focus on innovation, safety, efficiency and world-class
service delivery to support client goals




Core Strategic Goals

Five priorities driving Twinanchor’s operational strength, local impact and digital transformation

Diverse, high-
performance fleet

e Maintain modern vessels
and equipment for
operational readiness

e Optimize fleet mix to
meet varied marine and
offshore demands

e Support long-term
reliability and cost
efficiency
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Reliable marine
logistics & drilling
support

e Ensure uninterrupted
supply and mobilization
services

 Deliver dependable
drilling support to clients
offshore

 Strengthen reputation for
operational excellence
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Local content
growth & capacity
building

e Invest in training and
skills for African
workforce

» Adopt technology to
boost local industry
capabilities

* Drive sustainable
economic impact in host
communities
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HSSE excellence

e Champion Health, Safety,
Security and Environment
standards

* Embed safety culture
across operations and
contractors

e Reduce incidents and
protect people and
environment
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Africa’s largest
digital marketplace
for marine assets

e Build a platform for
marine and offshore
asset trading

e Enable efficient asset
utilization and market
access

e Drive innovation and
digital transformation in
the region



Marine Vessel
Procurement &
Acquisition

End-to-end sourcing, inspection, class verification and
delivery to accelerate asset readiness
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Vessel types procured: AHTS, Platform Supply Vessels (PSVs), crew boats, security boats, tugboats, jack-up barges,
multi-cats

Sourcing: international market identification and vendor selection

Inspections & Verification: third-party inspections and class checks (ABS, DNV, LR, BV)

Documentation & Negotiation: contracts, certificates, price and terms negotiation

Delivery Logistics: export/import clearance, transport and handover to project site

Result: reduced procurement risk and accelerated asset readiness for offshore/onshore timelines



Rig Procurement,
Leasing & Brokerage
— Swamp & Land
Rigs

Twinanchor fleet for wetlands and deep onshore
campaigns; compliant, flexible, rapid-deploy solutions
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Swamp rigs — wetland mobility &
fast setup

o Swamp matting systems enable transit
across challenging wetlands

» Designed for shallow transit drilling and rapid
mobilization

« |deal for marginal fields and sensitive terrain

e Optimized for minimal ground impact and
quick rig-up
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Land rigs — high power, compliant
deep drilling

e Range: 750-3000 HP for varied campaign
needs

 Full mud systems for complex well programs

* Built to API/IADC compliance and industry
standards

e Configured for deep onshore exploration &
development



Rig Procurement,
Leasing & Brokerage
— Jack-Up & Modular
Rigs

Capabilities summary: water depth, features, mobility,
and cost-efficiency
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Jack-up capability: supports water depths up to 375 feet with high-capacity cantilevers
and integrated well control systems for offshore exploration and development

Modular & mobile rigs: cost-effective, rapid deployment in tight locations; ideal for
appraisal drilling

Portfolio flexibility: tailored solutions across offshore and onshore projects balancing
cost, mobility, and operational efficiency

Summary: match jack-ups for mid-depth offshore work and modular rigs for rapid,
confined-site appraisal drilling
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Accommodation barges housing 100—500 personnel

Work barges for fabrication and construction with large

Pipelaying & swamp barges for subsea pipeline

Flat-top transport barges for heavy cargo and modular

Crane [ shear-leg barges with cranes up to 300 tons for

Assets provide integrated utility support for complex

Barge Services:
Accommodation, Work &
Specialized Barges

Fleet capabilities for offshore construction, accommodation and marine
logistics




Dredging Services &
Equipment
Capabilities

Comprehensive dredging solutions, fleet assets, and
regulatory compliance for sustainable marine
operations
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Dredging Services

Fleet & Equipment

Regulatory & Environmental
Compliance
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 Capital dredging and port
deepening

e Maintenance dredging, river and
canalization

 Shoreline protection and
reclamation

 Pipeline route, swamp and inland

e Cutter Suction Dredgers (CSD) for
hard material

« Trailing Suction Hopper Dredgers
(TSHD) for material transport

e Booster stations, pipeline floats,
sand pumps

« Amphibious excavators for

e Compliance with NIWA, NIMASA,
NUPRC

e Adherence to environmental
standards for protection

* Regulatory adherence enables
sustainable operations



Vessel Leasing,
Chartering &
Operations

Flexible spot/time charters and wet/dry leases with
crew and equipment for time-critical offshore projects
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Charter types: spot charters,
time charters, wet leasing,
dry leasing (crew &
equipment-inclusive)
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Applications: offshore
construction, rig moves,
platform supply, personnel
transfers, security patrols,
marine logistics
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Benefits: optimize
operational costs, ensure
asset availability for
time-critical projects
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Vessel Management & Crewing Solutions

End-to-end vessel lifecycle services + certified offshore crews for uptime and compliance

Technical & Operational
Management — preventive &
corrective maintenance, dry-
docking, performance
monitoring, class renewal

Crew Recruitment &
Certification — recruitment,
vetting, certification
management, offshore
readiness

Certified Crews — STCW,
BOSIET/HUET, OSP. medical
certifications

HSSE Compliance — safety
systems, training, adherence
to offshore regulations

Value Delivered — optimized
asset readiness, improved

reliability, reduced downtime
risk
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Marine Equipment Construction & Fabrication

Custom modular barges, pontoons, offshore structures, deck machinery and retrofits tailored to client specs

Modular barges — design &
manufacture of configurable units
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Marine pontoons — custom sizes for
platforms and walkways

Offshore structural components —
frames, supports, skids

Deck machinery fittings — tailored
winches, mounts, and gear

Marine modules — skids, walkways,
helidecks fabrication

Vessel refurbishments & retrofitting
— extend asset lifecycle

Custom solutions to client
specifications — enhance resilience



Marine Engineering &
Technical
Maintenance

Comprehensive mechanical, electrical and offshore
support to keep assets compliant and operational
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Mechanical and electrical repairs to restore component reliability and performance
Vessel inspections & diagnostics for early fault detection and regulatory compliance
Crane servicing and certification to ensure safe lifting operations offshore
Navigation system upgrades to maintain accuracy and operational safety

Hull cleaning and coating to protect structure and reduce fuel consumption

Engine overhaul to extend lifecycle and minimize unplanned downtime

24/7 offshore technical support for continuous asset performance and rapid response
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Bunker Supply & Fresh Water Delivery

Reliable delivery of fuels, lubricants and potable water to vessels, offshore units and jetties

Marine Gas Oil (MGO) — on-demand Fuel Oil — heavy fuel supply for large
delivery to ships, offshore vessels and offshore generators
installations, jetties

Hydraulic Fluids — critical for deck Fresh Water Delivery — potable and
machinery, cranes and steering service water to support crew welfare
systems and project continuity

Lubricants — engine and machinery
lubricants to maintain propulsion
and equipment

Operational value — uninterrupted
operations, crew welfare, and
continuity in remote marine



Twinanchor provides full hospitality for offshore vessels, rigs, and barges

OffShore the ri ng, Meal plans with international menus and galley management
Victualling &
House keepi ng () Cold and dry storage management

Full hospitality services for vessels, rigs and barges to
boost crew wellbeing and operational safety

Housekeeping, laundry, hygiene and sanitation services

[\\@ﬂ Focus on crew wellbeing, morale, and productivity to maintain safe operations
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Marine Construction
& Civil Engineering

Works

Core services that establish safe, compliant, and

efficient marine infrastructure
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Jetty construction for vessel operations and cargo handling

Piling operations including driven and bored piles for marine foundations
Shorebase development for logistics, storage, and project staging
Breakwater & quay wall construction for protection and berthing

Marine pipeline routing for subsea and nearshore utilities

Floating structure installation including platforms and pontoons
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Services demand precision, regulatory compliance, and project coordination |v=



Marine Logistics, Consulting & Project Management

Operational planning, risk control, regulatory advisory and technical due diligence for offshore projects
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Twinanchor: offshore & marine Risk & Safety Audits: marine risk Feasibility & Regulatory Advisory:
project planning, rig and vessel assessments, safety compliance regulatory guidance and market
Mmobhilization strateaies reviews intellicence

Asset Valuation & Technical Due Benefits: optimize resources,
Diligence: informed investment mitigate risks, ensure regulatory
decisions for clients combliance
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Twinanchor Digital
Marine Marketplace
Overview

Instant search, compare and book vessels, rigs and
marine equipment across Africa
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Asset breadth: vessels, barges, swamp rigs, land rigs, jack-up rigs, marine
equipment, dredgers

Instant booking: search, compare and book available vessels instantly
Transparency: clear listings and comparisons to enhance visibility
Operational efficiency: faster asset utilization and reduced downtime

Digital innovation in Africa: platform demonstrates Twinanchor's
commitment to modern marine logistics



Real-Time

Chartering & Spare

Parts Hub

Instant vessel booking plus OEM & aftermarket parts to
cut downtime and boost offshore responsiveness
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Real-time chartering — search and book vessels instantly to accelerate
mobilization

Spare parts hub — OEM and aftermarket marine components for
maintenance and repairs

Reduced asset downtime — faster repairs and immediate vessel access
Improved client responsiveness in fast-paced offshore operations

Supports end-to-end offshore needs for Twinanchor Marine Ltd



Crew & Vendor
Network: Fast,
Certified,

Collaborative

Connect certified marine personnel and trusted
suppliers to streamline projects and asset
NEREREnE]
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Crew & Manpower Exchange connects
clients with certified marine
professionals

LU

Vendor network links shipyards,
service providers, surveyors, fuel
suppliers, contractors

Fosters a collaborative ecosystem for
marine project delivery

Streamlines asset management and
project execution
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Single marketplace for staffing,
services, and supplies
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Digital Leadership in African Marine Logistics

Twinanchor drives asset visibility, faster chartering, and connected workforce across African maritime projects




Twinanchor’s Strategic Position & Market Impact

Integrated marine services + digital marketplace driving safety, local content, agility, and growth across African waters

Integrated service & digital

platform

gary

End-to-end marine and offshore
services plus a digital marketplace
for optimized logistics and
procurement.
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Safety & operational
excellence

—
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Commitment to safety and
operational standards for complex
marine environments.

Local content
development

1l

Invests in local capacity building to
support sustainable regional
growth.

Agility, risk management
& growth

2

Integrated approach enables rapid
response, risk mitigation, and
scalable, sustainable expansion.



Contact Twinanchor Marine Limited

Primary channels for partnerships, services and client engagement

Phone: +234 703 987 8293 -

Office: 2C Kosykay Terrace 2, Dpkay District, Orchid Road, Lekki, Lagos, Nigeria +934 803 669 6082

Effective communication is a Website: Email:
pillar of client engagement and www.twinanchormarine.com — , - ,

: . : its@twinanchormarine.com
service delivery full services & marketplace
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